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Training Course
Human Rights Fieldwork – Principles, Strategies and Skills
Saturday 28th October – Sunday 5th November 2006
National University of Ireland

Maynooth,  Co Kildare
Draft Curriculum, February 06 (BIR06)

	DATE &

TIME
	TOPIC
	LEARNING OBJECTIVES
	
	METHOD

	Saturday 28 October 2006 – Registration 14.00-15.00

	15h30-18h00
	Welcome and brief Introductions

1. Context of HR Fieldwork: evolution of international HR-IHL and mechanisms for implementation
	As HR specialists:

Recall the purpose, nature and evolution of Int’l HR law. 

Place int’l fieldwork in that context.
	
	Presentation

	18h30-19h30
	DINNER

	19h30-21h30
	Establishing The Learning Community: Establishing the group, training and learning objectives, training approaches
	Group formation
	
	Presentation, Individual and small group work.

Use of rolling checklists throughout the course.

	Sunday 29 October 2006 – Day 1

	09h00-10h30
	1. Context of HR fieldwork contd.
	Understand types of field missions and their evolution (including which organisations fielding missions)


	
	Small group work on pre-reading case studies, plenary, input

	10h30-11h00
	BREAK

	11h00-12h30
	1. Continued
	Continued.

Visualise daily context for  HR officers,

range of mandates & their interpretation.

Identify daily tasks of  human rights officers 


	
	Short video, discussion.

Case studies in small groups



	12h30-14h00
	LUNCH

	14h00-15h30
	2 The full cycle of Human Rights Monitoring 
	Understand the aim of human rights monitoring and the need to design  activities to achieve that goal;

Identify potential end-users of field mission’s HR analysis: UN, OSCE, CoE, EU – and to what end.
	
	Presentation, small group work

	15h30-16h00
	BREAK

	16h00-18h00
	Contd
	Understand critical issues concerning:

General principles of HR monitoring (including distinguishing it from investigation).

Criteria, and process, for setting priorities (including relationship with host society and gender analysis)


	
	Interactive presentation.

Individual work,  pairs, discussion


	Monday 30 October 2005 – Day 2 

	09h00-10h30
	2. The full cycle of Monitoring contd: Human Rights Development 
	Understand critical issues in applying  the analysis of HR monitoring to achieve change; identify options for achieving human rights change through developmental approaches. 
	
	Presentation, small group work,  plenary discussion

	10h30-11h00
	BREAK

	11h00-12h30
	Contd.
	Analyse and critically assess the output of monitoring in effectively stimulating change:  reports, recommendations, development tasks. 
	
	Small group work on four practical case studies, plenary discussion

	12h30-14h00
	LUNCH

	14h00-15h30
	3. First Illustration: Applying the general principles of monitoring


	Application of the first two days’ learning objectives simultaneously (as  in reality).
	
	Role-play (‘Slatko’)

	15h30-16h00
	BREAK

	16h00-18h00
	Continued. 


	Continued.
	
	De-brief regarding Fact-finding v investigation, applying all the general principles

	Tuesday 31 October 2005 – Day 3

	09h00-10h30
	Continued. 

4. Reporting
	Continued.
	
	De-brief regarding reporting tasks of roleplay; synthesis

	10h30-11h00
	BREAK

	11h00-12h30
	Continued

5. Development options: 

Human rights education, Promotion, Capacity-building, Technical assistance
	Continued

Identify nature of relationship with host society, including gender analysis;

Identify human rights development options, their pros and cons; 

Identify and plan process for sustainable change
	
	De-brief regarding development tasks of ‘Slatko’ (or Countryland) roleplay.

Small group work on each of four options, strengths and weaknesses.

	12h30-14h00
	LUNCH

	14h00-15h30
	6. Second Illustration: Applying the cycle of Monitoring to: Human Rights in a Detention context 
	Be sensitive to the specific issues of applying the general principles of human rights monitoring to a detention context, including systematic visits
	
	Presentation, roleplay

	15h30-16h00
	BREAK

	16h00-18h00
	Continued.
	 Continued.
	
	Input, small group work, synthesis

	Wednesday 1 November 2005 – Day 4

	09h00-10h30
	7. Third Illustration: : Applying the cycle of Monitoring to: Human Rights in a criminal or civil hearing context 
	Be sensitive to the specific issues of applying the general principles of human rights monitoring to a criminal or civil hearing context, including systematic visits;  - and linking the issues with those concerning detention above.
	
	Presentation, simulation, discussion

	10h30-11h00
	BREAK

	11h00-12h30
	Continued
	Continued.
	
	Presentation, simulation, discussion

	12h30-14h00
	LUNCH

	14h00-15h30
	8. Fourth illustration: Beyond individual cases to massive and systematic violations
	Understand the realities of  human rights fieldwork: complex, fast-moving, potentially traumatic and dangerous.

Identify options for the role of human rights officers and its field partners in crisis contexts: such as widespread and systematic violations, on-going combat or state collapse (including impunity).
	
	Video, small group- plenary discussion and synthesis

	15h30-16h00
	BREAK

	16h00-18h00
	Continued
	Continued
	
	

	Thursday 2 November 2005 – Day 5

	09h30-10h30
	9. Relationships with host society
	Understand range of relevant actors in host society and the sensitivities associated with them; 

Be able to initiate and develop appropriate relationships with local human rights partners 
	
	Presentation, small group discussion, preparation of checklists

	10h30-11h00     BREAK

	11h00-12h30
	Continued
	Continued
	
	

	12h30-14h00     LUNCH

	14h00-15h30
	Wrap-up of issues carried forward  
	Understand and be able to address the questions carried forward from discussion during the week
	
	Presentation, synthesis

	15h30-16h00     BREAK

	16h00-18h00
	Continued
	Continued.
	
	Qs, wrap-up and briefing on preparatory work for week 2

	Friday 3 November 2006 – Day 6

	09h30-10h30
	10. Human Rights Field Partners:

a) International Military
	Be able to initiate and develop appropriate relationships with international human rights field partners (whether OSCE, UN, CoE or EU etc)
	
	Presentation, discussion

	
	
	
	
	

	10h30-11h00     BREAK

	11h00-12h30
	b) International police
	Continued
	
	Presentation, exercise

	12h30-14h00     LUNCH

	14h00-15h30
	c) UN agencies in the field distinguished from OSCE


	Continued
	
	Presentation, small group exercises

	15h30-16h00     BREAK

	16h00-17h00
	d) International NGOs, including ICRC
	Continued
	
	Presentation, small group exercises

	18.00
	Dinner and depart for Coolmoney  military training camp, County Wicklow
	
	

	20.00
	Briefing for Field Exercise Day, Coolmoney Camp
	
	

	Saturday 4 November 2006 – Day 7

	09h30-10h30
	11. Fifth illustration:  Field Exercise Day 
	Teams apply all the programme content in a rolling scenario designed to challenge their skills.
	
	Field scenario
Teamwork

	10h30-11h00     BREAK

	11h00-12h30    
	Continued.


	Continued
	
	

	12h30-14h00     LUNCH

	14h00-15h30
	
	
	
	Reporting back

	16.00
	Team deliver outputs from Field Exercise
	
	
	

	16.30-18.00
	De-briefing of teams regarding Field Exercise I – with Roleplayers
	
	De-Briefing

	18.00-

19.00
	De-brief of  teams regarding Field Exercise II - with Team Observers
	
	

	19.15
	Dinner and Depart for Maynooth University Campus
	
	

	Sunday 5 November 2006 – Day 8

	09h00-10h30
	11. contd. De-briefing  with teams regarding lessons identified during Field Exercise Day
	
	
	Plenary, small group discussion

	10h30-11h00
	BREAK

	11h00-12h30
	Continued
	Continued
	
	Continued

	12h30-14h00
	LUNCH

	14h00-15h30
	12. Training as an on-going process: Looking Forwards

	Presentations to participants – Certificates of participation; CD Roms of materials
	
	

	15h30-16h00
	BREAK

	16h00-18h00
	Evaluation feedback and Close
	
	
	Continued

	19.30 
	Programme Dinner
	
	

	Monday 6 November 2005

	09h00-10h30
	DEPARTURES
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